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PARTICIPANT AGENDA
June 1-4, 2015

MONDAY, JUNE 1*

8:00 AM Breakfast on your own at hotel

8:45 AM Shuttle pick up at Sheraton Palo Alto — meet in
lobby

9:00 AM 11:30 AM School Visit — Summit Public Schools

12:00 PM 2:00 PM Lunch and Debrief

2:00 PM 3:00 PM Team time — Review of problems of practice

TUESDAY, JUNE 2nd

7:45 AM Shuttle pick up at Sheraton Palo Alto — meet in Lobby

8:00 AM 9:00 AM Breakfast

9:00 AM 10:20 AM  Session 1 Introductions & Overview of Professional Learning

Systems and Improvement Science
10:20 AM 10:35 AM Break
10:35 AM 11:20 AM  Session 2 Seeing the System

11:20 AM 11:50 AM  Session 3 Setting up your Team

12:00 PM 1:00PM Lunch

1:00 PM 1:15 PM Session 4 Causal System Analysis

1:15 PM 1:45 PM Team Time A: Causal System Analysis
1:45 PM 2:45 PM World Cafe

2:45 PM 3:00 PM Break

3:00 PM 3:30 PM Session 5 Aim Statements

3:30 PM 4:30 PM Team Time B: Aim Statement

4:30 PM 5:00 PM Session 6 Wrap Up

5:00 PM 6:00 PM Reception



WEDNESDAY, JUNE 3rd

7:45 AM Shuttle pick up at Sheraton Palo Alto — meet in
Lobby

8:00 AM 9:00 AM Breakfast

9:00 AM 9:40 AM Session 7 Opening

9:40 AM 10:05 AM  Session 8 Developing a Thoery of Practice Improvement

10:05 AM 10:50 AM Team Time C

10:50 AM 12:00 PM World Cafe

12:00 PM 1:00 PM Lunch

1.00 PM 1:30 PM Session 9 Measurement for Improvement

1:30 PM 2:15PM Team Time D

2:15PM 3:15PM World Cafe

3:15PM 3:30 PM Break

3:30 PM 4:30 PM Session 10 Prototyping Change Ideas

4:30 PM 5:00 PM Session 11 Wrap Up

THURSDAY, JUNE 4th

7:45 AM Shuttle pick up at Sheraton Palo Alto — meet in

Lobby

8:00 AM 9:00 AM Breakfast and Office Hours

9:00 AM 9:15 AM Session 12 Opening

9:15AM 10:05 AM  Session 13 Introduction to Testing

10:05 AM 10:30 AM Team Time E

10:30 AM 10:45 AM Break

10:45 AM 11:05 AM  Session 14 From Small to Scale

11:05 AM 11:45 AM  Session 15 Measurement for Improvement (part 2)



11:45 AM

1:00 PM

1:25 PM

1:40 PM

2:15 PM

2:35 PM

3:15PM

1:00 PM

1:25 PM

1:40 PM

2:15 PM

2:35 PM

3:00 PM

Lunch + Consolidate your project
Session 16 Building Will
Session 17 Preparing for Success

Team Time F

World Cafe

Session 18 Closing & Next Steps

Depart for airport or back to hotel



